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In November 2014, following a public consultation, Leicestershire 

County Council agreed a new library service to meet ongoing budget 

challenges and changing customer expectations.  

 

The new library service model would be based on: 

 16 libraries fully funded by the county council  

 An infrastructure support package to enable community 

groups to manage 36 community libraries with county council 

help  

 A mobile library service which will provide a regular library 

service to most villages without a static library  

 An online library service available 24 hours a day, 365 days a 

year to those with access to the internet  

 

Kirby Muxloe Library was one of the 36 libraries that the council 

invited community groups to come forward to manage with local 

authority support. The council did not receive a viable proposal 

from Kirby Muxloe for a community managed library based on the 

local authority support package. This meant the council has to make 

a decision about the future of Kirby Muxloe Library by September 

2016.  

 

The council is proposing to: 

 Close Kirby Muxloe Library 

 Provide six hours of mobile library service which offers a book 

lending service to the residents of the Kirby Muxloe 

community on a weekly basis 

 Make any changes from November 2016 

 

Overview of the process 

The council has consulted with the public on the proposed changes 

for the Kirby Muxloe Library. A public meeting was held in Kirby 

Muxloe to provide an opportunity for people to discuss the 

proposals and ask questions. 

The consultation involved a survey with residents, library users and 

staff. 

The survey was made available on the council website from 21 

March 2016. This was accompanied by an information booklet 

which set out the proposals in more detail, a useful facts document 

and a community profile. Copies of the consultation and 

questionnaire were also printed and distributed to Kirby Muxloe 

Library. 

The survey asked for views on the proposed changes for Kirby 

Muxloe Library as well as asking about how people currently used 

the service. The consultation closed on the 19 June 2016 (a three 

month fieldwork window).  

Chapter 1: Introduction & methodology 
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Communications and media activity 
 

The council communicated the Kirby Muxloe Library consultation in 

a number of ways, including: 

 press releases sent to local media at the beginning and half 

way through 

 social media messages on Twitter and Facebook 

 information posters of the consultation sent to Kirby Muxloe 

parish council, Kirby Muxloe library, community centres, and 

shops 

 on the consultation webpage of the local authority website 

(www.leicestershire.gov.uk/futurelibraries)  

 e-blasts sent to library users of the affected library which 

outlined the key changes and encouraged them to have their 

say  

 

 

 

 

 

 
 

Alternative Formats/Equality and Human Rights 

Impact Assessment  
 

The EHRIA screening process highlighted equalities considerations 

and steps were put in place to make the processes open and 

inclusive, and reduce any barriers to participation. 

 

Copies of the information booklet with integrated questionnaire 

were freely available at Kirby Muxloe Library and on request at 

other libraries.   

 

The information booklet and questionnaire were made available to 

download from the council’s website and were available in 

alternative formats, including Easy Read, on request as stated in the 

information booklet.  

 

A help line was provided for anyone who wanted assistance 

completing the surveys over the phone.  

 

A freepost return address was provided for completed surveys to 

encourage response. 
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Response rate 
 

During the three month consultation window, 27 people responded 

to the survey. The majority (15) took part by completing an online 

survey, with the remainder returning a paper response (12).  

 

Respondent profile 
 

The questionnaire included a range of demographic questions on: 

 Gender 

 Gender identity 

 Age 

 Parent or carer of children 

 Parent or carer of children (by age of children) 

 Carer of an adult 

 Long-term illness or disability 

 Ethnicity 

 Religion 

 Number of cars in household 

 Internet access 

 Qualifications 

 Economic status 

 Council employee 

 Sexual orientation 

 

Chart 1 - Role in which responding (multiple choice) (Q1) (Base=27) 

The demographic profile of those responding to the survey is 

reported in Appendix 2.  

 

Most respondents were residents (21) and library users (20) (Chart 

1).  
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Analysis methodology 
 

Graphs and tables have been used to assist explanation and 

analysis. Question results have been reported based on those who 

provided a valid response, i.e. taking out the ‘don’t know’ responses 

and no replies. 

 

Demographic analysis 

The questionnaire included a range of demographic questions. The 

counts and percentages of responses to these questions are 

reported in Appendix 2.  

 

Analysis of open-ended comments 

The survey contained eight open-ended questions. Just over 80 

comments were left by respondents across these questions. For the 

purpose of analysis, coding frames were devised for each of the 

questions. All of the comments were read and coded by analysts. 

The Libraries Service will be given all comments in full for further 

consideration. 
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Respondents were asked three questions about 

their current use of the library service in 

Leicestershire. 

 

Frequency of use of Kirby Muxloe Library (Q3) 

Respondents were asked how often, if at all, 

they used a range of different services at Kirby 

Muxloe Library.  

 

Chart 2 shows that 13 respondents visited the 

library at least once a fortnight. The most 

popular activity was borrowing a book or hiring 

a CD or DVD, followed by using the library to 

access face-to-face advice, attend events, or 

access information. 

 

 

 

 

 

 

 

Chapter 2: Your library service 

 

Chart 2 - Uses of the Kirby Muxloe Library service (Q3) - Number of respondents (Base=27) 
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Frequency of use of online library service (Q4) 

Respondents were asked how often, if at all, they used the online 

library service. Chart 3 shows 17 respondents said they never used 

the online library service, and five used it every few months or 

more. 

 

Alternative library use (Q5) 

Respondents were asked which other libraries they used, if any. 

Chart 4 shows 11 respondents said they used no other libraries, 

whereas nine used one or more others. Chart 5 shows five 

respondents said they used Glenfield, and two used a non-county 

council library. 

 

 

 

 

Chart 3 - Online library service use (Q4)    (Base=25) 

Chart 5 - Other libraries used (Q5)     (Base=20) 

Chart 4 - Number of other libraries used (Q5)   (Base=20) 
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Proposed replacement service 
 

Adequacy of proposals (Q6) 

Respondents were asked, within the context of reducing council 

budgets, if Kirby Muxloe Library were to close, to what extent they 

agreed or disagreed that the council’s proposals would provide an 

adequate alternative service. Chart 6 shows that 11 respondents 

said they disagreed that the proposals would provide an adequate 

alternative, whereas 10 agreed. 

 

Open comments (Q7) 

Respondents were asked to provide comments for their answer to 

Q6. Chart 7 shows six respondents said the library was an important 

resource for the community, particularly for children and elderly 

residents. Five respondents felt the proposed mobile library would 

be a poor alternative to the current service, whereas five accepted 

that a reduced service was better than none. 

Chapter 3: Our proposals 

 

Chart 6 - Adequacy of proposals (Q6) - Number of respondents 

“A library is a community resource” 

“A mobile service has very limited book stock and space in which to relax and 
many people use libraries for computer access” 

“I suppose a mobile library with restricted hours and choice is better than 
nothing” 

Chart 7 - Open comments (Q7) - Top 10    (Base=22) 

(Base=25) 
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Alternative solutions (Q8) 

Respondents were asked to provide alternative solutions for a 

replacement service that the council should consider. Chart 8 shows 

four respondents suggested a number of changes to the day-to-day 

running of Kirby Muxloe library to make itself more financially 

viable. Two respondents suggested forming a partnership with 

another organisation, and two suggested ways to increase revenue 

for the library. 

Options in detail 
 

It was explained that if Kirby Muxloe Library were to close, Kirby 

Muxloe would be provided six hours of mobile library service on a 

weekly basis from November 2016. Respondents were then asked 

how they would like this service to work. 

 
Preferred number of sessions (Q9) 

Respondents were asked what would be their preferred number of 

sessions over which the six hours of mobile library provision were 

delivered. Chart 9 shows that 16 respondents preferred two half-

day sessions. 

The five respondents who said they would prefer an ‘Other’ 

suggested: three one-hour sessions each week configured 

differently every other week (e.g. two morning sessions and one 

afternoon session in one week, then one morning session and two 

afternoon sessions in the following week) instead of six hours so 

more communities can be receive a service as well, and at least one 

session outside of 9am-5pm working hours. 

“I think a local hall or church just for this would be fine” 

“A coffee shop at the park, would be really well used, they could give you 
rent, and would cover the cost of keeping the library going” 

“Leicester Forest East library not that far away so can’t really see the need 
for two libraries so close together“ 

“An annual fee could be charged for the use of the library, if it is only a few 
pounds per year” 

Chart 8 - Alternative solutions (Q8)     (Base=10) 

Chart 9 - Preferred number of sessions (Q9)   (Base=25) 
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Preferred number of locations (Q10) 

Respondents were asked what would be their preferred number of 

locations during a session.   

Chart 10 shows 16 respondents preferred the mobile library to stop 

in one location, followed by three who said ‘other’.  

 
The three respondents who said ‘Other’ did not provide an 

alternative suggestion, but reiterated their view that they would not 

use a mobile library. 

 
 
 
 
 
 

Preferred locations of stops (Q11) 

Respondents were provided a map of the Kirby Muxloe area with 

the proposed locations for where the mobile library service could 

stop.  

Respondents were asked to identify their preferred location(s).  

 

 

 

 

 

 

 

 

Chart 11 shows 20 respondents said they preferred the mobile 

library service to be delivered in the car park outside the existing 

library, followed by six who preferred The Keep (off Main Street). 

Chart 10 - Preferred number of locations (Q10)  (Base=25) Map 1 - Kirby Muxloe with proposed locations of stops 
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Respondents who said ‘Other’ were then asked to provide further 

detail. One respondent provided an alternative suggestion; 

Hedgerow Lane. 

 

 

Preferred days and times for mobile library service (Q12-13) 

Respondents were asked whether they had any preference for days 

or times of the week for the proposed mobile library services to be 

delivered. Chart 12 shows 12 respondents had a preference. 

 

 

Respondents who said ‘Yes’ to Q12 were then asked to specify what 

day(s) or time(s) they preferred the mobile library service to be 

delivered. Chart 13 shows six respondents preferred 10:00-13:00 on 

Saturday, and four preferred 13:00-16:00 on Friday.  

 

Chart 11 - Preferred locations of stops (Q11)   (Base=27) 

Chart 13 - Preferred days and times for mobile library service (Q13) 
- Number of respondents 

Chart 12 - Preference for days and times for proposed mobile     
library service (Q12)       (Base=25) 

(Base=27) 
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Future service delivery 
 

Accessing library services (Q14-15) 

Respondents were asked, if Kirby Muxloe Library were to close and a 

mobile library service introduced, how easy or difficult would it be 

for them to access library services. Chart 14 shows 15 respondents 

said it would be easy for them to access library services following 

the council’s proposals, whereas four said it would be difficult. 

 

 

Respondents were asked to provide comments for their answer to 

Q14.  

 

Chart 15 shows nine respondents said they are mobile and able to 

walk to alternative library services should Kirby Muxloe library close, 

and seven said they had access to transport to access those further 

away. Six said the close proximity of the proposed locations of the 

mobile library would make it easy for them to access the service, 

and four said they could access alternative libraries. Four were 

concerned that the proposed opening hours would restrict their 

ability to access the service. 

 

Chart 14 - Accessing other library services (Q14) - 
Number of respondents 

“I live in Kirby and am mobile, so could walk to alternate sites” 

“I am able to drive to Glenfield library” 

“Because it is only 5-7 minutes from home” 

“I would use Leicester Forest East” 

“If the library closed I would not be able to make use of the mobile service 
because I would be at work when it visited the village” 

Chart 15 - Open comments (Q15) - Top 10   (Base=22) 

(Base=23) 296
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Help to access alternative library services (Q16) 

Respondents were asked what else, if anything, would help them 

access alternative library services.  

 

Chart 16 shows two respondents suggested the provision of 

transport to alternative libraries would help them access the 

service. Other suggestions included: recognition from the 

government of the value of public services, providing an evening or 

weekend service for people who work during the day, and being 

provided support on how to access the online library service. 

Use of alternative libraries (Q17) 

Respondents were asked, if Kirby Muxloe Library were to close, 

which other libraries would they use. Chart 17 shows four 

respondents would not use any other library, whereas 21 would use 

one or more others. 

 

Chart 18 shows 12 respondents said they would use Glenfield 

Library in the event of Kirby Muxloe Library closing, followed by 10 

who would use Leicester Forest East Library.  

 

“A mini bus service to L.F.E Library” 

“A new government that recognised the value of public services” 

“For people who work full-time an evening service might be as handy as a 
weekend one.” 

“Tell us how to access library services online.” 

Chart 16 - Help to access alternative library services (Q16) (Base=7) 

Chart 17 - Number of other libraries that would be used (Q17)  

(Base=25) 
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Any other comments (Q18) 
 

Respondents were asked if they would like to make any other 

comments. These are summarised in Chart 19. 

Chart 18 - Other libraries that would be used (Q17)  (Base=25) 

“The library is part of the community. It is a place where people meet; it sup-
ports the education of our children; it provides a place for groups to meet 
and extra sessions to be put on” 

“The building at Kirby Muxloe is reasonably new. It is a lovely building - what 
will happen to that?” 

“I think it is disgraceful that this is being considered” 

“Why not consider using Kirby Muxloe library as a co-working space, so that 
freelancers and sole trader creatives (e.g. web designers and graphic design-
ers) can work together in a shared space and also use the library for business 
networking?” 

Chart 19 - Any other comments (Q18)    (Base=15) 
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The proposed changes to the library service delivered in Kirby 

Muxloe produced a mixed response. Some respondents understood 

the need to reduce service provision due to reductions in the 

budget, and voiced their relief that the service provision was only 

being reduced and not completely removed. Furthermore several 

respondents said they would be able to access other library services, 

due to being mobile and able to walk, having access to transport, 

and being close to the alternatives. 

 

Other respondents regularly emphasised the importance of Kirby 

Muxloe library to the community, citing the role the library plays as 

a hub for service users to get together and socialise, and the role it 

plays in the educational progress of schoolchildren. In particular, a 

regular concern was held for the library building itself, with several 

respondents voicing their confusion and disapproval at the 

proposed closure of a newly, purpose-built facility. Other frequent 

concerns about the proposed mobile library service included: 

comparatively lower stock of books and shorter opening hours 

compared to the current library, the difficulty for working people to 

be able to access a mobile library service delivered during the day, 

and the difficulties some groups would have in accessing a mobile 

library service or other static libraries. Lastly, some respondents 

reiterated their view that the proposals were unacceptable, and 

that the current library should remain open. 

When asked, respondents were forthcoming with suggestions on 

how else alternative library services could be delivered in Kirby 

Muxloe. Some respondents felt the current model of service could 

be sustained more effectively by changing an aspect of its operation. 

These suggestions included using a local or church hall, or forming a 

partnership with other organisations to fund the service. Other 

respondents provided suggestions on how the library service could 

increase its revenue in order to fund itself, in the form of an annual 

library fee, or running more events at the library. When asked on 

how the proposed mobile library service could run, respondents 

advocated for the service to be delivered at alternative times each 

week, and to deliver at least one session of the service outside of 

normal working hours during the day. 

Chapter 4: Summary of comments 
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Appendix 1 - Questionnaire  
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Appendix 2 - Demographic profile of respondents 
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About the Strategic Business Intelligence Team 
 
The team provides research and insight support to the council, 
working with both internal departments and partner organisations. 
 
The team provides assistance with: 

 
 

 Asset Mapping  Forecasts/modelling 

 Benchmarking  Literature reviews 

 Business case development  GIS Mapping/ Mapinfo  

 Community profiling   Needs analysis  

 Consultation  Profiling  

 Cost benefit analysis  Questionnaire design 

 Journey mapping  Randomised control trials  

 Data management  Segmentation  

 Data cleaning/matching   Social Return on Investment/evaluations 

 Data visualisation/ Tableau  Statistical analysis/SPSS 

 Engagement   Surveys (all formats)/ SNAP 

 Ethnography   Voting handsets  

 Factor/cluster analysis   Web analytics  

 Focus groups/workshops  Web usability testing 

Contact 

Jo Miller      
Strategic Business Intelligence Team Leader 
     
Strategic Business Intelligence Team  
Strategy and Business Intelligence 
Leicestershire County Council 
County Hall, Glenfield 
Leicester LE3 8RA 
 
Tel:   0116 305 7341 
Email:  jo.miller@leics.gov.uk 
Web:    www.lsr-online.org 
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Strategic Business Intelligence Team  
Strategy and Business Intelligence 
Chief Executive’s Department 
Leicestershire County Council 
County Hall 
Glenfield 
Leicester 
LE3 8RA 
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